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I. Check-in and go around with Workgroup members. 

 
II. Communication to teachers will be written jointly by the Superintendent and Mukilteo 

Education Association (MEA) President to provide updates to teachers, staff, and 
administrators. 
 

III. The group discussed the information members were hearing from other districts or 
stakeholders. 
• Themes:  No perfect answer based on data from different countries or states. 
• Values:  Who should start back first?  Some started with early elementary and some 

started with graduating classes. 
• Challenges:  Adhering to health and safety requirements and SEL standards 
• Innovation:  This is an opportunity to be innovative out of necessity and make things 

better.  Change can be difficult for parents and communication will be important for 
parents since districts may be doing different models. 

• Whole Child:  What does this mean during continuous remote learning? 
• Struggle:  Between local control and Governor’s office. 
• Supports:  What are the technological supports families need as well as instructional 

and curricular supports.   
• Equity:  There are going to be tough decisions.  Do all kids get the same amount of 

time?  Are the neediest students served first?  Equitable opportunities need to be 
considered. 

• Planning:  A variety of staggered or hybrid models need to be considered.  There is 
no one way that seems to be the best. 

• Health and safety must be a primary consideration.   
• Social Emotional Learning (SEL):  It is harder to teach students social skills when it 

is not in person.  For older students it is important for consideration to be given to 
culturally responsive teaching. 

• Family Survey:  Parents seem to be asking for different things.  So, we need to 
remember to bring in different stakeholders and listen to all stakeholders. 

• Resiliency:  Plan for the unplanned, provide training, plan activities, prioritize and 
communicate. 

• Assessments:  What is the District doing and what is equitable? 
• Video sample of what school might look like for students – p.34. 

 
Ideas shared from surrounding districts: 

 
• Send emails to families every Friday to communicate. 
• Use values and guiding principles with an equity focus. 



• Constraints refer to health department requirements, space, healthy staff, educator and 
student connections, student development and SEL needs, culturally responsive 
instruction, kids furthest away from education justice. 

• Things to consider include budget, physical distancing, leadership team, engagement 
teams. 

• Create a communication plan. 
 

IV. Break Out Groups - Discuss Values, Goals, Guiding Principles  
Groups shared what they discussed.  The meeting next week will spend time finalizing 
values. 


